BIRMINGHAM NEWMAN UNIVERSITY

COUNCIL STANDING ORDERS

1. Standing Orders

1.1.



2.7. To appoint, and should it become necessary to do so, suspend, dismiss and/or
determine the appeal of all the Senior Post Holders;

2.8. To approve the strategic, academic and business plans and key performance
indicators of the University and to ensure that these meet the interests of
stakeholders;

2.9. To establish and monitor systems of control and accountability, including financial
and operational controls and risk assessment, and procedures for handling



2.20. To act as trustee for any property, legacy, endowment, bequest or gift in support
of the work and welfare of the University; and

2.21. To vary, revoke or ensure compliance with the University’s Articles of Association
and that appropriate advice is available to enable this to happen.

Appointment, Tenure and Conditions of Appointment of Governors and
Company Membership

3.1. Subject to the provision of Article 5.4, every Governor shall be a Company
Member ex-officio for the duration their term of office;

3.2. The Archbishop and the Vice-Chancellor are Ex-Officio Governors until such time
as they vacate their office.

3.3. Independent Governors shall be appointed for a period of three years or such
shorter period as the Council shall determine. Retiring Governors shall be eligible
for re-appointment, but no Independent Governor shall serve for more than three
consecutive terms unless otherwise determined by the Council.

3.4. The Student Governor will be elected by the Student Body annually during the
elections for the officers of the Students’ Union. If the election fails to select a
Student Governor,



Vi.

Vii.

If a Governor (other than the Archbishop or Vice-Chancellor) is absent for
three consecutive meetings of the Council during a period of one year,
except for a reason approved by the Council;

If a Governor is disqualified from acting by virtue of section 178 of the
Charities Act or any statutory modification of that provision (e.g., convicted
of any offence involving dishonesty or deception, been adjudged a
bankrupt);

If the Council is satisfied that their conduct is prejudicial to the smooth
running of the University or the work of the Council; or

If the Council is satisfied that they are



1.2.

If



10.3.









17.4. Committee and sub-committees may, from time to time and as they see fit, co-
opt members with particular expertise. Such co-opted members shall have the
same voting rights as all other members of the committee and shall count towards
the quorum.

17.5. The Council may not delegate the following:

I Determination of the educational character and mission of the University.
ii.  Approval of the annual estimates of income and expenditure.
Hi. Ensuring the solvency of the University and the safeguarding of its assets.

Iv.  Appointment, suspension or dismissal of the Vice-Chancellor, Pro-Vice-
Chancellors, or the holder of any other Senior Post.



with relevant experience and expertise if it considers this necessary, normally in
consultation with the Vice Chancellor and/or Chair of the Council. However, it may
not incur direct expenditure in this respect without the prior approval of the Chair
of Council or the Vice-Chancellor, as appropriate.

18.3. Clerking
The clerk to the Committee will be the Secretary to Council, or their nominee.

18.4. Review
The Committee should periodically (and at a minimum of every four years)
undertake a review of its terms of reference and its own effectiveness and
recommend any necessary changes to Council.

18.5. Minutes

The minutes (or a report) of meetings of the Committee will be circulated to all
Governors.

18.6. Membership
The Committee must have no fewer than five members including the Vice-
Chancellor, the majority of whom must be independent Governors .

18.7.Quorum
The quorum for meetings of the Committee shall be two independent Governors

18.8.




vi. To consider the annual Estimates and Accounts of Newman Firmtrust Ltd,
making recommendations to the Directors of Firmtrust as appropriate;

vii. To advise the Council on matters relating to the framework for the pay and
conditions of service of all staff other than the senior members of staff;

viii. ~ To review and monitor plans for the development of the University estate
and buildings, to safeguard the University’s assets and to approve any
related expenditure;

iXx. To make recommendations to Council as appropriate, and;

X.  To carry out an annual review of the Committee’s effectiveness.

19. Audit and Risk Committee

19.1.

19.2.

19.3.

19.4.

19.5.

19.6.

Scope

Itis the role of the Audit & Risk Committee (the ‘Committee’) to advise and assist
Council in respect of the entire assurance and control environment of the
University.

Authority

The Committee is authorised by Council to investigate any activity within its terms
of reference. It is authorised to seek out any information it requires from any
employee and all employees are directed to cooperate with requests made by the
Committee.

The Committee is authorised by Council to obtain outside legal or other
independent professional advice and to secure the attendance of non-members
with relevant experience and expertise if it considers this necessary, normally in
consultation with the Vice Chancellor and/or Chair of the Council. However, it may
not incur direct expenditure in this respect without the prior approval of the Chair
of Council or the Vice-Chancellor, as appropriate.

Clerking
The clerk to the Committee will be the Secretary to Council, or their nominee.

Review

The Committee should periodically (and at a minimum of every four years)
undertake a review of its terms of reference and its own effectiveness and
recommend any necessary changes to Council.

Minutes
The minutes (or a report) of meetings of the Committee will be circulated to all
Governors.

Membership






effective and economic discharge of the University’s activities
are maintained.

To consider and advise on the appointment of the internal audit
service and the internal audit fee; to exercise effective oversight
of internal audit.

To review the internal audit plan, consider major findings of






20.5. Minutes



14.2.4 (suspension or dismissal of the VC and any other Senior Post
Holders).

vii.  maintain a systematic, transparent and proactive process for seeking
nominations for appointments to Council and its Committees;

viii. ~ consider and recommend to the Council the removal of a Governor from
office in accordance with Article 9.6

ix.  Upon the recommendation of the University’s Senate and the Honorary

Degrees Sub-Committee, consider and recommend to the Council the
revocation of any honorary award as set out in the Honorary Degrees Sub-
Committees Terms of Reference.

20.12.






21.8. Frequency
The Committee will meet no fewer than four times each year.

21.9. Attendance at meetings
The following staff members will ordinarily be in attendance:
I Vice-Chancellor (only in attendance for discussions about staff they manage)
{ Director of Human Resources

21.10.

Vi.

The Terms of Reference of the Committee are:

To review annually the salary and major conditions of service of senior
staff appointed by the Council including the Vice-Chancellor and to
recommend any increase or bonus consequent upon such a review;

To make a judgement on the level of performance of each member of
senior staff for whom they are responsible;

To decide on an appropriate level of remuneration and reward for each of
those senior staff, taking into account performance, impact on the
University, the Strategic Plan, the broader market context, and
appropriate financial parameters;

To set or agree performance targets for the following year for senior staff,
in line with the University’s Strategic Plan;

To monitor senior staff’s progress against these targets;

To advise on the appropriate level of severance payments in accordance



